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INTRODUCTION

This report represents our effort to evaluate the sustainability 

performance of Neptune Hotels Resort, Convention Centre & 

Spa relative to its implementation of sustainable management 

over the last five years across all of its departments.

Emphasis is placed on the results of social and environmental 

responsibility for the years 2019-2020. The assessment for 

each action area is based on the comparison with the year 

2015 (baseline year), which was a milestone for the integrated 

approach to sustainability and achieved relevant measurable 

results in all of the hotel’s operating sectors. Also during that 

year, no unforeseen external events took place that affected 

the hotel’s operation (in contrast to 2016-2017, with the major 

earthquake, or the arrival of hundreds of refugees on the 

island, etc.).

Nevertheless, no year proved as difficult and with such 

unpredictable challenges as the previous year of 2020, during 

which the Covid-19 pandemic spread throughout the world. 

And though tourism was more seriously impacted than other 

financial sectors, the Management and people at Neptune 

Hotels worked tirelessly and responsibly, guided by scientific 

data and official directives. The result was that we managed 

to maintain the quality, safety and sustainability of our hotel. 
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As humanity is gradually recovering from the unexpected 

pandemic, we are finding there is a need to urgently 

respond to an even greater challenge, which is none other 

than climate change. This is the principal cause of 

biodiversity loss and various catastrophic phenomena that 

threaten resource availability for the survival of future 

generations. 

These factors highlight the importance of operating and 

developing our facility in accordance with sustainability 

principles. These include safeguarding the health, safety 

and well-being of employees, guests and cooperating 

suppliers while also doing our best to care for our planet. 

Because, on a sick planet even healthy people cannot live.

I would like to take this opportunity to thank my colleagues 

for their steadfast dedication in these difficult times. I am 

also grateful to our clients and partners for their trust and 

support.

Konstantinos Zarikos

General Manager

This report is intended to be used:

1. To inform the Head of Departments during the annual

follow-up management meeting

2. To inform tourism industry partners and suppliers

3. During reviews of the sustainability system

4. To update communication of our sustainable actions 

and their results to our guests and the local community
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The way to get started 

is to quit talking and 

begin doing.

Walt Disney

“



SUSTAINABILITY 

POLICIES

The policies included in the 2017-18 report still 

apply, as well as those on the hotel’s official website, 

for General Sustainable Management & 

Development, Human Resources, Health & Safety, 

and Quality. The Operating Purchasing Policy was 

revised and enriched with sustainability criteria, 

aimed at promoting eco-label products, restricting use 

of plastics, strengthening “Sustainable F&B services”, 

etc.

Neptune Hotels strives to reduce its direct and 

indirect footprint which aggravates climate change 

and its impacts.
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ENVIRONMENTAL 

MANAGEMENT

1
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WASTE MANAGEMENT - (REDUCE, REUSE, RECYCLE)

1.1.a. Recycling of simple and hazardous solid waste 2015 - 2020
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RESULT:
Recycling of simple solid waste from 2015 to 2019 84.3% increase

Recycling of simple solid waste from 2019 to 2020 42.3% decrease

1.1
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Paper
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Tetrapack
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Nespresso Capsules

Total

Simple Packaging 2015 2016 2017 2018 2019 2020

Paper 7.833 kg 12.620 kg 22.500 kg 23.756 kg 21.472 kg 9.950 kg

Plastic 5.074 kg 3.605 kg 3.070 kg 3.270 kg 10.335 kg 3.096 kg

Tetra-pack 1.012 kg 565 kg 1.160 kg 1.220 kg 1.593 kg 620 kg

Glass 17.500 kg 16.500 kg 18.150 kg 19.200 kg 24.200 kg 19.800 kg

Aluminium / Metal 735 kg 150 kg 600 kg 650 kg 1.360 kg 585 kg

Nespresso Capsules - - 232 kg 280 kg 300 kg 143 kg

Total Recyclables in kg. 32.154 kg 33.440 kg 45.712 kg 48.376 kg 59.260 kg 34.211 kg
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RESULT:
Recycling of hazardous solid waste from 2015 to 2019 321.4% increase

Recycling of hazardous solid waste from 2019 to 2020 68.2% decrease

1.1
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Hazardous Waste 2015 2016 2017 2018 2019 2020

Small Batteries (Afis) 168 kg 127 kg 83 kg 188 kg 36 kg -

Electrical & Electronic 

Devices
120 kg 318 kg 315 kg 3.416 kg 1.299 kg 345 kg

Light Bulbs 30 kg 33 kg 54 kg 110 kg 30 kg -

Used Cooking Oils 787 kg 558 kg 896 kg 2.335 kg 1.650 kg 820 kg

Lubricants 80 kg 80 kg 120 kg 49 kg 100 kg 76 kg

Large Batteries - - 1.020 kg 613 kg 790 kg -

Total Hazardous in kg. 1.215 kg 1.136 kg 2.488 kg 6.711 kg 3.905 kg 1.241 kg

Tires 30 pcs 20 pcs 20 pcs 23 pcs 48 pcs 40 pcs

Toners 208 pcs 103 pcs 269 pcs 155 pcs 164 pcs 114 pcs

Total Hazardous in pcs. 238 pcs 123 pcs 289 pcs 178 pcs 212 pcs 154 pcs 0
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RESULT:
Waste generated from 2015 to 2019 15.9% reduction

Waste generated from 2019 to 2020 36.8% reduction
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Landfill 2017 2018 2019 2020

Landfill in kg. 194.500 kg 190.880 kg 160.064 kg 43.030 kg

Landfill in kg. per guest night 1,13 kg 0,77 kg 0,95 kg 0,60 kg



1.1.b. Consumption of single-use plastic packaging (mainly from F&B Department) 2015 - 2020
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2015 2016 2017 2018 2019 2020

Plastic packaging 257.016 287.615 317.386 284.706 136.265 54.398

Plastic bags 142.954 103.913 122.610 109.860 115.815 46.530

Milk portions 171.651 139.831 120.000 58.880 41.370 8.060

Butter portions 148.384 119.400 162.000 123.720 33.246 6.800

Total no. of items 720.005 650.759 721.996 577.166 326.696 115.788

Total guest nights 162.718 132.048 172.120 182.997 168.208 72.137

Total no. of items per guest 

night
4,42 4,93 4,19 3,15 1,94 1,61

RESULT:
Consumption of single-use plastic packaging from 2015 to 2019 56.1% reduction

Consumption of single-use plastic packaging from 2019 to 2020 17% reduction

1.1
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NOTES:

1. The significant reduction in 2020 is due to replacing single-use personal care items in 2/3 of 

guest rooms with refillable larger bottles. It is also due to replacing a large part of take-away 

food packaging with wooden (cutlery) and paper bowls for salads, ice cream, and 

Management’s decision to assume the cost of serving guests in the main restaurant instead of 

increasing the use of single-use plastic with self-service.

2. The above quantities include mainly single-use consumables used in the F&B department, 

such as cutlery, plates, glasses, salad/ice cream bowls, etc. They do not include data on all 

10 categories of the new law on the reduction of the impact of certain plastic products 

(Directive (EU) 2019/904). A more detailed record-keeping process will begin in 2021 and 

comparative data will be available in 2022. Only the plastic bag category applies to the 

hotel's entire operation.
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• Increase in returnable glass bottles of 9% and 22% for other containers (beer barrels, beer bottles, post 

mix, pallets, crates, etc.) per night spent (2015-2019)

• Decrease in non-returnable glass containers by 6% per night spent. Recycling of all packaging

• Aside from the complete replacement of shampoos and other personal care products with certified 

“green” products, there was a 65% decrease in the use of single-use plastic containers of shampoo, body 

lotion and bath gel, from 2019 to 2020 due to their phased-in replacement with larger containers

1.1.c Additional results from the policy to reduce solid waste:
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A nation that destroys its 

soil destroys itself. 

Forests are the lungs of 

our land, purifying the air 

and giving fresh strength 

to our people.

Franklin D. 

Roosevelt

“



PREVENTION-

MANAGEMENT OF 

MATERIALS & 

CHEMICAL 

SUBSTANCES
POSING A THREAT FOR AIR, SOIL & 

WATER RECIPIENTS POLLUTION

1.2.a. Consumption of chemicals for: cleaning, pool water, water 

supply and wastewater treatment plant | cooling substances 

per guest night 2015 - 2020
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2015 2016 2017 2018 2019 2020

Kitchen 930,35 lt 829,05 lt 894,55 lt 1.017,34 lt 908,30 lt 1.206,90 lt

Housekeeping 1,068,90 lt 798,00 lt 934,05 lt 755,50 lt 759,00 lt 378,00 lt

Laundry 805,50 lt 722,25 lt 670,25 lt 738,50 lt 847,17 lt 376,17 lt

Coolants 440 lt 467 lt 135 lt 73 lt 279 lt 179 lt

Pool / wastewater 

treatment plant / water
- - - 55.763 lt 63.664 lt 45.803 lt

Total guest nights 162.718 132.048 172.120 182.997 168.208 72.137

1.2
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NOTES:

CLEANING CHEMICALS:

• The large increase in chemical use in the kitchen for 2020 is due to the kitchen being charged 

for total consumption of disinfectants by all departments.

• Ongoing staff training, monitoring consumption and investment in modern tools and 

cleaning products have helped reduce the use of chemicals even during the pandemic, in 

comparison to relative consumption in 2015.

MAINTENANCE CHEMICALS:

• Consumption of chemicals for the pools, as well as the wastewater treatment plant and 

drinking water system, is systematically monitored and compared to baseline data for 2018, 

when the biological treatment facility was upgraded, and automatic chemical dosing systems 

for pool water quality maintenance, came into full use. In addition, liquid chlorine is used 

instead of granular as the main disinfectant in pools and the final output water from the 

wastewater treatment plant. The result is a large increase in the use of chlorine in litres, but 

with greater safety in use for maintenance staff and pool-users. Liquid chlorine (sodium 

hypochlorite) is purchased in returnable plastic containers of 1-ton.

• The increase in consumption in 2019 is due to a greater incidence of defecation in pools, 

resulting in extra chlorine shock treatments and to the more systematically chlorination of 

the final outflow water from the wastewater treatment plant.

• Additional sanitising activity took place based on the protocol for the year of the Covid 

pandemic -2020- led to an extra increase in chemicals’ cost and quantity.
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1.2.b. Consumption of insecticides/rodenticides chemicals 2015 - 2020
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2015 2016 2017 2018 2019 2020

Fendona (lt) 3.3 1.8 - - 1,1

Icon (lt) 2.3 5 2,2 - -

Phobi (lt) 36 38 14,6 4,6 4,6 4,2

Du-Dim (lt) 17.2 17.3 11,4 10,1 10 5,4

Dobol Microcyp (lt) - - - 20 21 10

Inastro (lt) - - 0,7 0,7 0,4

Pesquard A (lt) - - - 1,6 3,9

Solfac (τεμ) - - 16 10,1 -

MaxForce Quantum (τεμ) - - 11 7 1,4 10

Total for insect control 58,8 62,1 55,9 54,1 53,9 30,7

Notrac (τεμ) 1.445 1.530 1.898 1.090 1.180 950

Klerat (τεμ) - - - 240 360 260

Total for rodent control 1.445 1.530 1.898 1.330 1.540 1.210

1.2
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NOTES:

• Pest control is carried out according to safety and 

sustainability specifications, rules and relative 

instructions which are detailed in the protocol of April 

2018.

• Combined with preventive actions, only approved 

preparations are used and targeted to the specific problem 

at hand. They are applied by a specially qualified certified 

crew using all safety measures and expired used products 

and waste packaging are collected by the crew, which is 

responsible for delivering them to a suitably licensed 

company for safe final disposal.
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RESULTS OF RE-USE
LINEN POLICY IN 
GUEST ROOMS

19

2015 2016 2017 2018 2019 2020

Single sheets 121.373 97.919 104.817 114.068 100.745 42.567

Double sheets 8.149 6.861 6.972 6.160 5.935 2.196

Mattress covers 5.076 2.825 2.958 5.059 5.443 5.439

Single duvet covers 40.128 32.568 36.295 42.401 45.071 17.558

Double duvet covers 2.812 2.022 2.266 3.099 2.854 2.545

Pillowcases 124.740 88.991 98.890 105.782 100.927 39.692

Face towels 113.794 102.546 99.431 115.124 97.504 37.035

Bath towels 107.017 97.567 100.241 110.736 89.818 35.773

Bathrobes 16.685 14.184 10.818 11.934 11.252 6.116

Bathmats 83.754 77.736 76.575 90.343 78.370 25.986

Flannels 106.925 106.144 106.567 121.972 111.173 29.064

Bed runners 164 674 5.806 2.117 987 40

Beach towels 109.392 90.551 103.929 116.654 104.443 46.193

Total 840.009 720.588 755.565 845.449 754.622 290.204

Total guest nights 162.718 132.048 172.120 182.997 168.208 72.137

Total no. of items per guest 

night
5,16 5,45 4,39 4,62 4,49 4,02

1.3

1.3. Annual quantity of washed linens in pieces per 

guest night 2015 - 2020
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0

1

2

3

4

5

6

ANNUAL QUANTITY OF WASHED LINENS PER GUEST 
NIGHT 2015 - 2020

2015

2016

2017

2018

2019

2020

PROGRESS SUSTAINABILITY REPORT NEPTUNE HOTELS 20

1.3

In practice, the results from 2017 and thereafter are particularly encouraging for 

continuing to more effectively apply the programme for towel and bedding reuse during 

the guests’ stay. The reduction in laundering is combined with an increase in used linens, 

due to room renovation/upgrade and the addition of a night service.
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One of the first 

conditions of 

happiness is that the 

link between man and 

nature shall not be 

broken.

Leo Tolstoy
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ENERGY EFFICIENCY & SAVING

1.4 Energy efficiency & saving 2015 - 2020
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Energy efficiency - Total 

consumption
2015 2016 2017 2018 2019 2020

Electricity in kWh 4.934.271 4.672.447 4.936.133 4.980.852 5.161.714 2.938.259

Electricity per guest night 30,32 35,37 28,68 27,22 30,69 40,73

Heating oil in kWh 1.290.000 1.130.000 1.353.000 1.258.092 1.191.555 589.985

Heating oil per guest night 7,93 8,56 7,86 6,87 7,08 8,18

Total energy in kWh 6.224.271 5.802.448 6.289.133 6.238.944 6.353.269 3.528.244

Total guest nights 162.718 132.084 172.120 182.997 168.208 72.137

Total energy consumption per guest night 38,25 43,93 36,54 34,09 37,77 48,91

RESULT:
Energy consumption from 2015 to 2019 1.3% reduction

Energy consumption from 2019 to 2020 29.5% increase
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ENERGY ASSESSMENT
2018 2019
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1. A small increase in electricity consumption was noted in 2019 compared to the 

2018 season (5,161,714 kWh versus 4,980,852 kWh), as well as a small decrease in 

energy derived from oil.

2. Interventions to upgrade air conditioners in buildings 5400 and 5600 resulted in a 

decrease in the rate of energy consumption. 

3. Meanwhile, there was a significant increase in the rate of energy consumed for 

washing machines, due mainly to the age of the machines. Continuous malfunctions 

resulted in some of these being out of commission, which meant the rest of the 

machines operated under heavier loads.

4. Although the rate of energy consumed for the wastewater treatment plant remained 

the same for both periods, the energy consumed in kWh, not as a percentage for 2019, 

was far greater due to the addition of new machinery to achieve the desired result 

mandated by regulations.

5. Similarly, the rate of consumed energy related to the recirculation and disinfection 

of pools in 2019 was far greater due to the increased operation of recirculation pumps, 

combined with the new method for monitoring chemicals to achieve the desired result 

mandated by protocols and regulations.

6. Both the wastewater treatment plant and the pools underwent a trial period during 

which the machinery was operating for additional hours due to the many tests being 

conducted to arrive at the proper operating method.

24

relative to consumption (total consumption rates) between 2018 and 2019:

7. Overall, the total increase in energy per night spent is due to the following 

parameters:

▪ Additional split units were installed in areas which lacked air conditioning.

▪ Malfunctioning air conditioners (in the main building), combined with their age and 

low efficiency, led to an increase in electricity consumption. In fact, in many cases, 

air conditioning units were installed locally (e.g. in the kitchen), as the existing units 

based on older technology were unable to meet the demand of the spaces.

▪ Changes in certain pool equipment rooms and the biological treatment facility at the 

complex.

▪ The inactivation of the solar panels at the main building (due to age => required 

complete removal) which, along with failures in the building's ΖΝΧ tanks, led to 

increasingly greater use of oil to provide hot water to the main building.

▪ Higher temperatures which prevailed in July and (particularly) August of 2019, 

compared to the same period in 2018, leading to greater and often continuous use of 

air conditioning units. 
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ENERGY ASSESSMENT
2019 2020
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1.4
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NOTES

1. Given the limited length of time the hotel was operational 

(1 July-20 October) and the low occupancy rate relative to 

previous years, data cannot be exported for assessment.

2. The small increase in the rate of consumption (6.20% 

compared to 6.10%) is due to:

• The central ΖΝΧ systems operated for much fewer users 

(due to lower occupancy), which led to increased system 

losses

• There were also increased ZNX demands because of the 

new kitchen at the MEATing restaurant

• Cleaning for the prevention of Covid-19. 

3. The increase in the amount of energy required for 

cooling/air conditioning/ventilation, despite the renovations 

to rooms in block 3000 is reasonable, given the hotel's period 

of operation in 2020 (1 July-20 October), when particularly 

high temperatures prevailed and there was a greater need for 

dehumidification at the same time. Meanwhile, energy needs 

grew because of the pandemic and the requirement to 

ventilate indoor spaces, as regulations in many areas 

mandated 24-hour use of the KKMs and their chillers.

26

relative to consumption (total consumption rates) between 2019 - 2020:

4. The reduction in electricity related to the wastewater 

treatment plant is justified by the limited operation 

(beginning of July) and the partial operation of the system.

CONCLUSION: The sharp increase in energy per night 

spent compared to 2019 is due to the decreased occupancy. 

Despite the decreased occupancy, many (particularly central) 

installations operated fully (e.g. exterior lighting, main 

restaurants, common area lighting, pools, KKM chillers in 

common areas, ZNX heaters, etc.) for the period that the 

hotel was open in 2020 (start of July-20 October). Also 

during that period, there were particular needs for air 

conditioning, with the addition of new facilities that require 

energy, such as the new MEATing restaurant and the new 

backwash water management system.
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…from earth arises 

water and from water 

soul...

Heraclitus
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WATER MANAGEMENT (SAVING)

1.5 Water consumption 2015 - 2020
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2015 2016 2017 2018 2019 2020

Rooms
33.209 37.458

27.500 22.850 13.714 8.004

Kitchen, bars, common areas 20.682 15.782 10.870 16.340

Pools 10.220 12.084 12.700 13.500 6.095 3.747

Laundry 8.526 7.680 9.398 8.976 5.601 4.142

Irrigation 59.503 63.142 77.314 53.430 56.631 34.463

Total water consumption in m3 111.458 120.364 147.594 114.538 92.911 66.696

Guest nights 162.718 132.084 172.120 182.997 168.208 72.137

Water consumption per guest night, in litres 685 911 857 625 549 925
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RESULT:
Water consumption from 2015 to 2019 19.4% reduction

Water consumption from 2019 to 2020 35% increase
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ASSESSMENT OF WATER MANAGEMENT
2018

29

2020

1.5
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19.94%

46.78%

13.70%

Pools

Laundry

Rooms

Irrigation

Kitchens/bars

6.30%

5.50%
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NOTES:

IRRIGATION: In 2019, numerous leaks occurred in the 

underground watering system due to its age. The decrease 

in 2020 is due to proper management of irrigation water, 

based on the guidelines of the agronomist and making use 

of the tertiary phase of the biological wastewater treatment. 

In 2021, the gradual replacement of the system got under 

way. 

ROOMS: The gradual renovation of guest rooms 

coincided with a reduction in water consumption, as flow 

restrictors and modern fittings were installed. In 2020, 

another 79 rooms in block 3000 were added.

KITCHENS/RESTAURANTS/BARS: The increased 

water consumption in 2020 was due to the addition of a 

new restaurant (MEATing), and to the greater water use 

due to Covid-19 for both handwashing and more thorough 

cleaning of areas and utensils.
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SUSTAINABILITY 

POLICY & ACTIONS 

F&B DEPARTMENT

31

1.
Reduction in purchases of imported foods (related to air or long-distance shipping).

TARGET: 25% reduction

2.
Increased consumption of local and Greek-origin products.

TARGET: 15% increase

3.
Increase consumption of fresh local & Greek fruits and vegetables instead of imported frozen 
products and those grown in heated greenhouses. Preference for fresh Greek seasonal products.

TARGET: 10% increase in fresh vegetables and 15% in fresh fruit

4.
Reduce beef consumption as much as possible, particularly imported, intensively farmed beef. 
Preference for local, free-range, organically farmed meat.

TARGET: 6% reduction of imported meat and 5% reduction in imported beef

5.
Preference for certified sustainable fisheries and local, fresh, seasonal fisheries.

TARGET: 20% of total seafood consumption to be MSC & ASC

6.
Reduction in single-use plastics in all F&B outlets and replacement of plastics which their use is 
banned by law, starting from 2021.

TARGET: Elimination of single-use plastics in all F&B outlets

7.
Reduction in food loss and waste.

TARGET: 10-15% reduction by end of 2022

1.6

Actions & measurable targets set in 2018 - 2023:
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1.6.a. Consumption of main food categories per guest night 2015 - 2020
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2015 2017 2018 2019 2020

Qty/GN Cost/GN Qty/GN Cost/GN Qty/GN Cost/GN Qty/GN Cost/GN Qty/GN Cost/GN

Meat 277 gr € 1,33 259 gr € 1,22 250 gr € 1,17 262 gr € 1,33 271 gr € 1,47

Beef 84 gr € 0,64 66 gr € 0,54 67 gr € 0,49 77 gr € 0,58 85 gr € 0,72

Seafood 124 gr € 0.94 158 gr € 1,46 161 gr € 1,38 169 gr € 1,44 141 gr € 1,23

Vegetables 913 gr € 0,71 902 gr € 0,70 895 gr € 0,73 996 gr € 0,85 981 gr € 0,82

Fresh vegetables 737 gr € 0,44 735 gr € 0,45 730 gr € 0,52 825 gr € 0,60 818 gr € 0,60 

Frozen vegetables 176 gr € 0,27 167 gr € 0,25 166 gr € 0,21 169 gr € 0,23 160 gr € 0,21 

Fruit (96% fresh) 494 gr € 0,47 497 gr € 0,45 557 gr € 0,47 626 gr € 0,62 637 gr € 0,64

Dairy 486 gr € 1,06 455 gr € 1,10 446 gr € 1,08 458 gr € 1,10 468 gr € 1,10

Cold cuts 71 gr € 0,31 68 gr € 0,32 63 gr € 0,30 60 gr € 0,30 66 gr € 0,29 

Total 2.365 gr € 4,82 2.339 gr € 5,25 2.372 gr € 5,13 3.794 gr € 8,25 3.756 gr € 8,15

1.6

2015 - 2020 FOOTSTEPS TOWARDS SUSTAINABILITY



NOTES:

33

RESULT:

Consumption of fresh fruit up to 2020 21% increase

Consumption of fresh vegetables up to 2020 10.7% increase

Consumption of beef up to 2019 8.4% decrease

Consumption of meat up to 2019 5.7% decrease

Of the total frozen seafood consumed in the period 2018-2019, 24% was from sustainable fish farms and MSC-ASC-certified fisheries. 

1. The Chef’s preference for quality, fresh, local seafood and seafood with sustainability certifications contributed to the gradual redesign of the menu with more options for

fish and a resultant increase in its consumption over meat.

2. Nevertheless, for 2020, meat and beef consumption rose by 3.3% and 10% respectively, due to a higher consumption of ingredients that were more readily available on the

market at a reduced cost. The need for the business to survive and fully meet its obligation to pay staff salaries and wages led it to cut back on the cost of food purchases.

3. In the same year, there was a significant drop in the use of certified seafood with sustainability labels due to the difficulty of procuring it, mainly because of the low demand

on the Greek market and resultant fewer imports.
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1.6.b. Origin of food & beverages 2018 - 2020
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1.6

In 2018, the hotel began to document the origin of the foods it uses, with the aim of increasing the use of local and Greek products and reducing the use of imported items, with 

the completion of the system and addition of all beverages in 2019, along with the ability to calculate the imported products from Europe and the international market (long-

distance shipping). For a more objective comparison and assessment in calculating the relative targets below, only results for food were used. Officially, the documentation for 

all categories and for beverages per night spent began in 2020.
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18%
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18%
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1.6.c. Consumption of fresh & frozen vegetables 2019 - 2020
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1.6.d. Consumption of fresh & frozen fruit 2019 - 2020 
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SOCIAL 

RESPONSIBILITY & 

COMMUNICATION
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The Management’s commitment to operating our hotel with sustainability, is not limited to its responsibility towards the envi ronment, but also includes support for its 

personnel, its relationships with the local community and our guest's satisfaction. 

We continue to hire local people based on formal qualifications, to promote local products and businesses, to provide support through sponsorships and to promote the 

traditions and cultural heritage of the island. Our aim is to serve the needs of Kos residents, while offering top -quality and warm hospitality to our guests.

Due to the unprecedented experience of dealing with the Covid-19 pandemic in 2020, we made it our top priority to strengthen hygiene protocols in all departments 

through:

• more frequent cleaning of high-touch surfaces

• use of internationally certified disinfectants for hands and surfaces that are safe for users, guests and the environment

• improved ventilation and air quality

• implementing all mandatory guidelines for physical distancing, mask use, hand hygiene, etc.

• adaptation and increased food safety by more stringent application of the HACCP system

37
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We have forgotten 

how to be good 

guests, how to 

walk lightly on the 

earth as its other 

creatures do.

Barbara Ward

38
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BIODIVERSITY PROTECTION

Because we care about the health of our soil!!
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2.1

Sustainable landscape management
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APPLICATIONS & 

RESULTS:
1. Staff training | Establishment of operating standards and fostering 

understanding of sustainability

2. Improved irrigation system and water consumption management

3. Maintaining soil health | Assimilation of inorganic nutrients from plants | 

Organic fertiliser

• peat moss from earthworms in all landscaped areas

• increase in microorganism population in the soil and improvement of all 

parameters used to quantify soil health

4. Biodiversity increase

• Wildlife to be present in selected areas

• Management of insects, fungi, bacteria and weeds using organic plant 

protection products and preparations approved by EU reg. 834/2007 on 

organic production

• Stopped use of all synthetic chemical pesticides & fertilisers

5. Visitor information and awareness-raising on practices we follow

40
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FUTURE GOALS:
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1. Recognition of Neptune Hotels’ lawn areas as 

organically cultivated grasslands under EU reg. 

834/2007.

2. Deeper understanding of Sustainable Landscape 

practices by the Greenkeeping team.

3. Completion of replacement of underground irrigation 

system with a modern one to minimise water 

consumption



PERSONNEL POLICY

42

2015 20192017

2.2.a. Staff demographics 2015 - 2020

A key component of the heartfelt hospitality offered by Neptune Hotels to its guests, as well as a factor in its success, is the quality of its people, allowing the hotel to exceed 

guest expectations and respond to the challenges of the times. That is why the ongoing empowerment of our staff and safeguarding their well-being are at the core of our values 

and our strategy.
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2.2

2016 2018 2020

PROGRESS SUSTAINABILITY REPORT NEPTUNE HOTELS 2015 - 2020 FOOTSTEPS TOWARDS SUSTAINABILITY



43

AT A GLANCE:

Total staff

Total annual payroll

Workforce

Staff turnover

PROGRESS SUSTAINABILITY REPORT NEPTUNE HOTELS

2.2

2019: 409 hotel | 27 outsourced

2020: 366 hotel | 13 outsourced

2019: € 7.100.000,00

2020: € 4.500.000,00

2019: men: 52,3% | women: 47,7%

2020: men: 53,8% | women: 46,2%

2019: 9,3%

2020: 15,4%

2015 2016 2017 2018 2019 2020*

REMUNERATION 4,638,757.55 4,509,535.83 5,156,880.79 5,481,613.73 5,835,230.49 4,017,489.34

CONTRIBUTIONS 1,074,119.76 1,034,917.36 1,198,588.72 1,267,877.50 1,258,431.93 535,513.22

TOTAL 5,712,877.31 5,544,453.19 6,355,469.51 6,749,491.23 7,093,662.42 4,553,002.56

0.00

1,000,000.00

2,000,000.00

3,000,000.00

4,000,000.00

5,000,000.00

6,000,000.00

7,000,000.00

8,000,000.00

2.2.b. Remuneration and employer contributions 2015 - 2020
* The difference is due to the hotel’s 

opening on 1 July because of Covid-19.
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NEPTUNE

PERSONNEL 

CAMPUS 

Once again demonstrating its respect and recognition of its 

staff as its driving force, Neptune Hotels Resort, 

Convention Centre & Spa purchased a hotel in Mastichari

and refurbished it completely to accommodate staff 

members who are not from Kos. The facility can 

accommodate 106 persons and the total investment came 

to € 2,500,000.00.

The company's philosophy is to provide excellent living 

conditions for its employees since this has been shown to 

have a positive effect on their performance at work.
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PERSONNEL SATISFACTION

PROGRESS SUSTAINABILITY REPORT NEPTUNE HOTELS 45

2.2

257

EXTREMELY VERY SLIGHTLY NOT AT ALL

129 105 15 3

51% 42% 6% 1%

119 110 17 7

47% 43% 7% 3%

154 84 13 1

61% 33% 5% 0%

45 40 19 9

40% 35% 17% 8%

76 83 52 31

31% 34% 21% 13%

93 102 35 16

38% 41% 14% 7%

88 98 50 16

35% 39% 20% 6%

76 125 37 10

31% 50% 15% 4%

98 106 36 7

40% 43% 15% 3%

165 78 6 2

66% 31% 2% 1%

18 21 62 145

7% 9% 25% 59%

RESULTS OF QUESTIONNAIRE FOR YOUR JOB IN NEPTUNE

Are you satisfied with the functioning of the Personnel Office?

TOTAL

Are you satisfied from the staff dining?

Do you think that in case of making a complaint, you will be treated hierarchically 

and fairly by the company?

Are you satisfied from your stay (if you live) in staff rooms?

Do you receive sufficient information/assessment for the implementation of your 

duties?

ANSWERS

QUESTIONS

Are you considering leaving the company?

       PARTICIPANTS               

Are you satisfied from your work in Neptune?

Are you provided with the required equipment to perform your job properly?

Is the cooperation between your department and other departments good?

Is there cooperative and teamwork spirit in your department;

Is your place you work safe?
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EXTREMELY VERY SLIGHTLY NOT AT ALL

86 130 25 1

36% 54% 10% 0%

95 117 25 5

39% 48% 10% 2%

133 91 11 7

55% 38% 5% 3%

72 31 8 2

64% 27% 7% 2%

58 108 53 23

24% 45% 22% 10%

62 112 56 12

26% 46% 23% 5%

66 103 51 22

27% 43% 21% 9%

59 127 43 13

24% 52% 18% 5%

88 109 36 9

36% 45% 15% 4%

137 92 11 2

57% 38% 5% 1%

15 27 72 128

6% 11% 30% 53%

RESULTS OF QUESTIONNAIRE FOR YOUR JOB IN NEPTUNE

Are you satisfied with the functioning of the Personnel Office?

TOTAL

Are you satisfied from the staff dining?

Do you think that in case of making a complaint, you will be treated hierarchically 

and fairly by the company?

Are you satisfied from your stay (if you live) in staff rooms?

Do you receive sufficient information/assessment for the implementation of your 

duties?

ANSWERS

QUESTIONS

Are you considering leaving the company?

         PARTICIPANTS                     

Are you satisfied from your work in Neptune?

Are you provided with the required equipment to perform your job properly?

Is the cooperation between your department and other departments good?

Is there cooperative and teamwork spirit in your department;

Is your place you work safe?

2.2.d. Staff assessment system - main results 2018 & 2019
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Γενικά, είσαι ικανοποιημένος/η από την εργασία σου στο Neptune Hotels;

Are you satisfied from your work in Neptune Hotels?

2.2



The natural healing force 
within each of us 

is the greatest force
in getting well.

Hippocrates
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GUEST 
AWARENESS -
LOCAL 
COMMUNITY 
SUPPORT & 
COMMUNICATION

2.3
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LOCAL & GREEK COOKING LESSONS WITH OUR CHEF: 

The Greek gastronomic tradition and the foods we select can potentially play a 

powerful role in boosting people’s health and protecting the environment. These 

food choices can also strengthen the economy and promote the local history and 

customs of our region.

As part of our goal to continually improve the hotel’s performance in sustainability, 

we continued the Sustainable Cooking Lessons programme for our guests, which 

takes place every two weeks. The programme has proven very popular and a great 

success. 

Results of the courses: 

• In 2019, the course was offered: 9 times

• Number of participants in 2019: 198 persons

• Guest feedback: Our guest satisfaction was particularly high and quite a 

few guests said they saw the hotel’s policy in a positive light.

49

2.3

2.3.a. Actions to raise environmental awareness and promote 

local & Greek gastronomy and tradition
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TASTING OF LOCAL WINES AND GREEK 

CHEESES:

In cooperation with local vintners, such as V. 

Hatziemmanouil and the Petra Marinou Winery producing 

organic wines, we offered our guests the opportunity to 

sample local wines and learn more about the vinification 

history of Kos, one of the most important wine-making 

regions in the South Aegean.

They also learned about and tasted local and PDO Greek 

cheeses of unique flavour and quality which were largely 

unfamiliar to them.

Results of tasting: 

• In 2019, it was offered: 1 time on 6 October

• Number of participants in 2019: 28 persons

• Guest feedback: highly satisfied with the 

fascinating knowledge and direct contact with 

local producers.
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CELEBRATION OF WORLD ENVIRONMENT DAY: LOCAL 

OLIVE OIL & BREAD

Olives have always been one of the principal sources of income for the 

agricultural sector on the island of Kos, while olive oil is also the basic 

ingredient of the local cuisine. The purpose of this action was to 

introduce our guests to one of the oldest grains cultivated in ancient 

Greece, “Zea” emmer wheat, as well as to the history of the local olive 

trees, “Hamada”, which are threatened by extinction due to climate 

change.

As part of this initiative, our guests made traditional bread with Zea

flour under the guidance of a local baker and tasted their result when 

combined with the local extra-virgin olive oil, and the BIO olive oil 

made from “Hamada” olives.

Results of tasting:

• In 2019, it was offered: 1 time on 5 June

• Number of participants in 2019: 50 persons

• Guest feedback: Found the information on the quality of 

the olive oil and the history and nutritional value of the 

Greek “Zea” wheat highly interesting. They wanted to 

know where to buy it in Kos so they could take some with 

them.
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GREEK COCKTAIL LESSONS:

Introduction of our guests to modern and traditional, high-

quality Greek beverages and spirits.

The goal was to use them in the class to prepare cocktails in 

combination with local Greek soft drinks, fresh juices and 

the hotel's artisanal creations made from herbs and spices. 

The final cocktails were garnished with flowers and herbs 

from the hotel garden.

Results of the courses: 

• In 2019, they were offered: 8 times

• Number of participants in 2019: 104 persons

• Guest feedback: All the products were 

appreciated for their flavour and their aesthetic 

presentation. The guests did not expect Greece 

to have such a large number of producers 

making such a variety of quality spirits.
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BEACH-CLEANING:

Following our commitment to the implementation of 

Sustainable Development Policy, Neptune Hotels on 20 

July 2019 took part in the “Big Holiday Beach Clean” 

campaign for the fifth consecutive year by organising the 

cleaning of a beach near the hotel, with the participation 

from guests and staff members.

Action results:

• In 2019, it took place: 1 time on 20 July

• Waste collected: 35 kg

• Number of participants: 115 persons (guests 

and staff)

• Guest feedback: They were particularly 

impressed that the hotel is interested in the 

environment and were happy to participate in 

this event. Some repeater guests had taken part 

in actions held in previous years.

2.3
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GREEK BREAKFAST CORNER (PERMANENT ACTION UP TO 2019):

A separate buffet was set up at the main restaurant with local traditional design and 

in accordance with the Hellenic Chamber of Hotels “Greek Breakfast” standard. For 

display purposes, traditional utensils and equipment used by Kos' residents in the 

past were also placed there as testimony to the daily lives of people from another 

era. Many of these items are usually found in folk history museums.

The aim of this action was to promote the special products of small producers and 

typical breakfast products from the island, the Dodecanese and Greek gastronomy. 

Authentic yoghurt made from local goat and sheep milk was included, as well as 

herbs, honey, olives, fresh bread made with locally grown wheat, fresh seasonal 

vegetables, local herbal teas, spoon sweets and traditional pies.
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You cannot get through a 

single day without having an 

impact on the world around 

you. What you do makes a 

difference, and you have to 

decide what kind of difference 

you want to make.

Jane Goodall

55
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2.3.b

Find out more about Neptune Hotels’ promotional 

actions and the ways in which it motivates guests to 

participate and actively support the hotel’s efforts towards 

sustainability.

SUSTAINABILITY 

AND 

COMMUNICATION
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LEAFLET ON THE POLICIES, ACTIONS AND RESULTS OF THE HOTEL’S SUSTAINABILITY MANAGEMENT
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INFORMATION ON THE 

RECYCLING EFFORT AND RESULTS
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2.3

GUEST INFORMATION ON THE 

CERTIFIED ECO-LABELLED 

PRODUCTS USED IN NEPTUNE 

HOTELS

GUEST SATISFACTION RESULTS
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2018 2019 2020

TUI out of 10

Measures to preserve the environment 9.05 9.32 9.17

Internal iFeedback system filled-out by all guests: 

Environmental & Social Responsibility
out of 5

Applied measures - 4.66 4.66

Staff involvement - 4.66 4.63



SPONSORSHIPS 

AND 

DONATIONS 

2019 - 2020:

Memberships, Sponsorships & Donations Recipient Amount in € or products

Memberships

Hellenic Society for the Protection of Nature

2019: € 9.500

2020: € 9.000

Association of Greek Tourism Enterprises

Hellenic Chamber of Hotels

Hotel Owners Association of Kos

European Hotel Managers Association

Greek-Italian Chamber of Commerce

Greek-German Chamber of Commerce

Sponsorships

“Hippocrates” Kos Athletic Association basketball team 2019 € 2.000,00

“Antimachos” Kos Athletic Association basketball team | Uniforms 2019 € 500

Dikaio Athletic Union basketball team | Uniforms 2020 € 600

Donations

Special Vocational Education & Training Workshop of Kos 2020 Furniture

Pyli Primary School 2020 Furniture

Metropolitan Church and various churches of Kos
2019: € 1.000,00

2020: Furniture

Community Grocery Store of Karditsa 2020 100 sheets & 100 pillowcases

Educational Support and Counselling Centre of Kos | Purchase of laptop 2020 € 500

International Hippocratic Foundation of Kos 2019 € 5.000,00

“Theokritos” Cultural Association | Support for local wine festival 2019 € 200,00

South Aegean Region | Regional Administrative Offices of Kos - Nisyros 2019 Furniture

80th National Guard High Command & 80th National Guard Armoured Battalion of Kos Furniture

Kos Prison 2020 Furniture

Kidney Patient Association € 2.000,00

Neptune Hotels staff 2020 Furniture

Kos Airport Fire Brigade | Repairs to fire truck 2020 € 300
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In brief:

In the years 2019-2020, € 35,000 was disbursed, along 

with donations of equipment, furniture and clothing.

A total of € 101,074 was disbursed over the five-year 

period 2015-2020, along with donations of equipment, 

furniture and clothing.
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RECOGNITION: CERTIFICATIONS & AWARDS
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Nikos Kazantzakis
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Love responsibility. 

Say: It is my duty, and mine 

alone, to save the earth. If it 

is not saved, then I alone 

am to blame.

“



Neptune Hotels Resort, Convention Centre & Spa | Mastichari, 853 02 Kos | info@neptune.gr | www.neptune.gr

This report was prepared by the hotel in cooperation with Ms. Maria Valerga, our consultant on sustainability.

For more information, please contact Ms. Eline Boersma, secretary@neptune.gr
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